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Balanced e-governance

E-Democracy

E-PARTICIPATION
E-VOTING

e-Goverment

E-ADMINISTRATION
E-SERVICES




Areas of e-democracy
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Areas of e-Democracy

v/ e-Participation

e government-to-citizen / G2C

e citizens-to-government / C2G
Grass-root activisms/social networking
e Citizens-to-citizens / C2C

Political campaigns online

e-Voting
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Government-Citizen interaction
OECD Citizens as Partners, 2001
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Public Information Act (2001, 2008)

v/ The purpose of this Act is to ensure that the public and every
person has the opportunity to access information intended
for public use, based on the principles of a democratic
and social rule of law and an open society, and to create
opportunities for the public to monitor the performance of
public duties.

W/ Public information is information which is recorded and
documented in any manner and on any medium and which
is created or obtained upon performance of public duties.

B ——



Obligatory content

Statutes of state or local government agencies

job descriptions of state and local government
officials;

salary rates and the procedure for payment of
additional remuneration

Budget, expenditures etc

iInformation concerning unfilled positions in
state or local government agencies

drafts of policy documents and legal acts
lists of the members of political parties



Tools for accessing
Information

Request for information

Websites of public institutions (by 2001,
2002)

Document registers of public institutions

Free access to Internet in public libraries
(by 2002)
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TOM- Today | Decide!

* First Government portal for e-
participation

« Started in 2001 by State
Chancellery
providing opportunity for everybody
to propose and discuss new
legislative initiatives via Internet

to enhance dialogue between
citizens, public officials, etc

Citizen-to-goverment; citizen to
citizen!!!
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Enne ID-kaardiga sizenemizt peab registresruma TOMI kasutaj:
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ﬂ;‘i’ &= TOM - Tana oksuskan mina

Loe ideid ja
kommentaare

Toimetamisel

Vastatud ideed 214
Vastamata ideed 3
Arhiiv 41

[Detailne otzing)

Registreeri =
asutamisjuhend &
Avalehele =
sutamistingimused &
Kontaktandmed @

Olete unustanud
parooli?

Tana Otsustan Mina

Tédna Otsustan Mina

Milleks?

Weehikeskkond Tana Ctsustan Mina ehk TOM an laodud
selleks, et kik Eesti elanikud saaksid dhiskonnaelu
puudutavates kilsimustes lintsalt ja avalikult kaasa
radkida. TOM on koht, kuhu igadks viib esitada ideid,
kuidas Eestis elu paremaks muuta ning avaldada
arvamust Ohiskondlike kiisimuste kohta. TOMi eesmark
on soodustada erinevate huvirihmade arutelu valitsuse
paoliitikate, otsuste ja tegevuste ning digusalktide,
vajakajadmiste vai muude paevateemade dle.

Kellele?

TOM on mieldud kdikidele Eesti elanikele, kes soovivad
(hiskisimustes kaasa radkida.

Kuidas?

Selleks, et TOMis oma ideid vi ettepanekuid avaldada
ning teiste kodanike ja valitsusasutustega suhelda, on
vaja end kasutajaks registreerida. Teiste arvamusi ja
ettepanekuid saavad aga lugeda kiik veehilehe
kilastajad. Missugused ettepanekud ja ideed vaarivad
edasist arutamist, seda haaletavad TCMi kasutajad ise.
Oma idee avaldamiseks:

# klAnsake nunule "Saada ides”

Viimased ideed:

Jaanus Murmaja, 16.04. 2008
Eesti hiimni seadus

Tarmo Kruusmagi, 15.04. 2008
Fahu nimel ja lraani kaitseks

Enn Paut, 15.04.2008

valitsuse maaruse nr 306 15.12.2005 a tdiendamine

Yiimased ideed etappide kaupa

Viimased vastused:

Justiitsministeerium, 10.04. 2008
Fuaolitseile vastuhaku eest karistuste karmistaminge

Rahandusministeerium, 07.04 2008
[iinimumpalk maksuvakaks!

Sotsiaalministeerium, 07.04.2008
Tadaja optimeesrimine.

Paevakohane arutelu:

Statistikat:

Drmictranramod lacodainaid S000
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Implementation
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Positive sides of TOM
* Possibility to rise political
ISSUEes

* Obligation of state
administration to respond

« Communication between
users

« Communication with state
administration

« Everybody can follow
proposals and discussions

« Well-known to public
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Problems of TOM )

1) Poor mobilization L T
- Few users \ o
- Dominance of mega-users N\

« Lack of comments
* No linkage between phases, no feedback

* No real dialogue between citizen and political ) ?F;’\.
decision makers (answers formal, etc)

2) Low impact 7\ | (b (J

* Low participation rate y

« Answering a burden \Q

« |deas do not correspont with ministries’ /
priorities

« Civil servants dealing with answers are not /\Q_~
decision-makers :




Compare with yourself

29 Sep 2006 - 7 Mar 2007

Visits

400

i Decel

25 Dacal

1 Januar

B Januar

15 Janus

22 Janus

29 Janus

5 Februs

12 Febru

18 Febru

26 Febru




Where did they come from?

Goal Conversion Views: 8= |
“isits (7) PagesVisit () Awg. Time on Site (7)) % Mew Yisits () Bounce Rate D)
317 2.29 00:01:39 85.80% 75.08%

% of Site Total: Site Awg: 2,29 Site Avg: 00:01:39 Site Avg: 85.80% Site Avg: T5.08%
100.00% {0.00%) {0.00%:) (0.00%) (0.00%)
SourceMedium Visits <. Pagesiisit A2vy. Time on Site % Mew Yisits  Bounce Rate
google S arganic 1 1.72 Q00031 05 .52% S3.61%
(direct’ § (none) 50 3.54 00:02:43 TE.00% G0 .00%
autod ee freferral M 166 o0:00:1 7 251 2% av.a0%%
epl.ee freferral kY| 113 00:00:03 95.55% 96 .77
neti.ee freferral 2T 3.00 00:a1:435 92.59% B2 95%
delfi.ee § referral 25 1.32 O0:00:1 4 96 00% 55.00%
mnqspnt.cnm freferral 23 239 00:01:06 100.00% 78.26%
werondparking blogspot . com L referral 7 412 010045 41 15% 29.41%
tiik.ee § referral 11 1.91 o0:00: 37 B3 .64% T273%
just.ee freferral T 143 00:00:07F 100.00% 71.43%

Find Sourcemedium: | containing _» | |

=0
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Why did they come?

Content Performance Viev
: — Unigque Page (7) : — . . —
Page YViews (7) \.-*'iefvs 922 Time on Page (?) Bounce Rate () 9% Euxit (@)
727 537 00:01:17  44.32%  43.60%
% orf Site Total: % of Site Total" Site Avg: 000117 Site Avog: 44.32% Site Avg: 43.60%
L il = .
L 0% i Vs

100.00%; 100.00% {0.00%) {0.00%) {0.00%)

. Unigque Page Time on Bounce

Time on Bounce
JRL Pace “iews Views J Pane Rate
— ) T
Aomiddeas pyishow Videa id=2050 207 166 QoDFE1s FE.971%
R_

fomideas pyviavaleht 124 T6 Q00138 40.79%
fAomideas pyllist?cat id=1 46 32 Qo: 0009 15 62%
fomideas pylist?cat id=3 27 22 oo oo o 0003
Aomdideas pylist7cat id=7 32 20 00:00: 23 0.00%:
fomideas pyflist?cat id=5 31 17T Qo: 00: 35 0 .00%
Aomddeas pyizshow Yides id=2051 13 11 o002 45 0.00%
fomidess pyvishow ?idea id=2052 9 9 o0:01:35 11.11%
fomideas pyflist?cat id=2 11 9 Qo 0o 02 0 a0




Parkimine talveperioodil

Photo @ WrongParking

WRONG PARKING

SUL ON MONI PILT (PALUKS KOOS
AUTD HUMEREIGA)Y, 5115 AMHA MULLE
TEADL: MEMD2 [AT] HOT EE

EasUTh BLOGGER HAVBAR TOOLSAR],
MIS ON LEHE ULERVISEL SERVAL SIMIST
VARV, SISESTA OTSINGUSONA JA
WLJUTE SEARCH THIS ELOG.

HalDa JaD; "BC" Ja T
ASUKOHT: TALLINN, EESTI

SOME RS AL SERTED

CREATIVE COMMONS TUTWVUSTUS
EESTI EEELES
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Reincarnation of TOM




REPUBLIKA SLOVENIJA
PREDLAGAM.VLADI.SI

f Facebook prijava

uporabniko ime  fgeslo n

Prijava z OpenlD | Ste pozabili svoje geslo? | Registracija

I5¢i ) |

V RAZPRAVI V GLASOVANJU POSREDOVANI Z ODZIVOM ORGANA W NOV PREDLOG

ZADNJI PREDLOGI

Awvtor ajdino | Razprava poteka do: 16.12.2010
Obcestne elektronske ali voscene svece

povecujejo nevarnost pri nocni vozniji
{Stevilo komentarjev: 0)

\ nocni voznji razna obcestna svetila povecujejo nevarnost
pri voznji, se najbolj pa pri nocni voznji. V to kategorijo
spadajo elektronske ali voscene svece, ki jih svojci umrlih
prizigajo na mestih, .

Awvtor jambro | Razprava poteka do: 15.12.2010
Dodatki prehrani (Stevilo komentariev: 3)

Ministrstvo za zdravje naj v skrbi za zdravje drZavljanov
prepove prodajo vseh prehrambenih izdelkov, ki vsebujejo
dodatke (zloglasne E-je, konzervanse, ojaéevalce okusa in
podobno), ki so dokazano ...

Avtor MMojca | Razprava poteka do: 14.12.2010
Skrajsanje rokov za izdajo odlocb CSD
(Stevilo komentarjev: 0)

Predlagam, da se v Zakonu o starSevskem varstvu in
druzinskih prejemkih opredeli SMISELNI rok za izdajo odlocb

za otroZki dodatek in podobne prejemke (najved 14 dni).
Trenutno so taki...

Avtor milan | Razprava poteka do: 14.12.2010
Sprejeti zakon,da so lethe gume na
avtomobilih prepovedane od

ZADNJI ODZIVI PRISTOJNIH VLADNIH ORGANOV NA
VASE PREDLOGE

Avtor katja | Z odzivom organa 24.11.2010
Vinogradnistvo (Stevilo komentarjev: 8)

Pozdravljeni Predlagam, da vlada spodbudi vse
vinogradnike in pridelovalce grozdja, da svojo predelavo
grozdja usmerijo v pridelovanje grozdnega soka in ne vina, ki

tefe po Sloveniji...
[ 822 | 2Proti |

Avtor marjanb | Z odzivom organa 18.11.2010
Zakon o zasciti €ebel (Stevilo komentarjev: 12)

Predlog zakona o za3Eiti Eebe in preiskave smrti Eebel
Predlagal bi sprejem Zakona o zasZiti ebel, s katerim bi na
papirju zavarovali na3o kranjsko sivko, avtohtono sloven. ..

Avtor mlad25 | Z odzivom organa 04.11.2010
Pobuda za prenehanje drzavnega
financiranja obnove in vzdrZzevanja
sakralnih katoliskih objekov (Stevilo
komentarjev: 3}

MNa svetu je vedno veéja kriza. Podjetja propadajo, Stevilo
brezposelnih se vefa. Tudi v Sloveniji je podobno.
Gospodarska kriza je huda, Stevilo brezposelnih se veéa,

mnoga podjetja...
(2028 | ¢Prot |

POGOSTE KLJUCNE BESEDE

alkohol brezposelnost davek

davki kazen okolie place
pokojnina  pokeojninska reforma

policija poslanci posteno

predlagam.viladi.si promet
referendum transparentnost

varéevanje vlada Volitve
Studentsko delo

KATEGORLIE:
Davkiin finance  Gospodarstve Javna
uprava Kmetijstvo Kultura Notranje
zadeve Obramba Okolje in prostor
Pravosodje Promet Socialne
zadeve Sploéno Solstvo  Visoko
Solstvo in znanost  Zdravje Zunanje
zadeve

Najveé | Najvec Najvec
ogledov | glasov | komentarjev
01.12.2010, V razpravi

Obcestne elektronske ali voscene svece
povecujejo nevarnost pri nocni voznji




Open policy making
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All-governmental participation portal OSALE
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IDEAS TEEME Koos Osslusussh on viamalus Kaess rasiids Ubiskonnes tolmass e suhtes ning ostads
Sit loled uie kolinud kodanikuportaali TOM
(Tana Otsustan Mino).
Osausvoctes sead:
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REG U lA‘l’I ONS :)emon zum‘::::?.n:nm Clulisd ol salleas,

veern, bleamid on need, mis & yiimalds sasvutads ssstaks 2015
Kikide veskogude head seisundat,

w Kersti Rinshery (08.09.2008)
w Janika B (03.09.2008)



Open policy making — one stop

shop approach

Information system for legislative proceedings
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Internet Voting?

v/ In October 2005 Estonia had
first-ever pan-national Internet Voting
with binding results




Reasoning behind internet
voting

v/ To provide an additional and convenient channel
for voting, thereby improving voting activity
* t0 keep voters
* to bring younger people vote

v/ (reating the essential convenience in an
information society and take advantage of the
existing infrastructure - just another elD service

S



No of Internet voters

I-Voting in Estonia 2005-2011 (number of i-votes counted)

160 000

140 000

120 000

100 000

80 000

60 000

40 000

20 000

9 287
.

2005
local
elections

30 243

L d

2007
parliamentary
elections

58 614

2009
EP
elections

104 313

2009
local
elections

24 3%

140 764

2011
parliamentary
elections



Grass-root activism: civil actions
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Let's Do It - the Day of Civil Actions

What is the Day of Civil Actions?

10 there weressaveral different bees (Estoni
or active citizen dacicec by themsslves
othat. Therewere 1430 beesinthe
year 2040 all ¢ \ W 31255 ple took part of the eventsl

ople 23therac
taigud) all over Es!

what neagec to

3s anc 1n 20

ymmunity, organisatio

The main purpose cf the Day of Civil Actions is the contribution to the civil sccisty in Estonia by promatin

active attitude, strenghtening local communities and supparti

[

he development of local leaders

Let'sdoitin2011

This year the Day of Civil Actions will take place ocnthe 7 tof may in the same format as last year.
This means that on the7 = of May thara will bz different bees all over Estonia that Youcan participatain
< Registration of bees started on 45 ™ of march. Registration of participants starts on

In order toc organize or participate in a bee visit our website http:/talgud.teemeara ee/events or
contact Mariliis Tago (mariliis@teemeara ee) who will help you with registration.

This year, in co-operation with Es
have participatad in the Day of Civil Ac
their stories as well as read other psopie's storiss

collecting stories from psople who

fferent times. People can

ur website - www.teemeara.es.




Grass-root activism: petitions

@Petitsioon.ee e o o

allkirjade kogumine on

Kakumae Selis kutsub dles astuma vastu ulmelise Iﬁppenu d
meelelahutus- ja arikeskuse ning kortermajade projekdile,

mida avalikkusele tutvustatakse Kakumae jahisadama ja

[ahiombruse detailplaneeringuna

03.03.2010 00:00 kuni 09.05.2010 23:59

1202 haalt

emmnm 60%

+ Kes on juba oma allkirja andnud?

v Loetapsemalt 5

Palun logi sisse vdi registreeri ennast kasutajaks, kui soovid antud teemat kommenteerida.

. @ Petitsioon.ee



Voters compass

Tulemusi saadud: 111 961 Minu Valijakompass

ET P¥C

Vallj akO mPaSS Avaleht Seisukohad

6 ¥ & 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

Koigepealt tuleb saavutada uus majanduskasv, alles siis saab riik
hakata parandama inimeste heaolu

MWdustun Pigem Neutraalne Pigem i Ei ndustu Arvamus
tdielikuft noustun ndustu lld=ze puudub



Estonian ranking and value In
UN e-participation index

11 1.0

2003 2004 2005 2008 2010 2012



Citizens’ Parliament -
Rahvakoqu

Ettepanekute kogumine Analuits Arutelupaev Seadusemuudatused _

R A H V A K U G U RAHASTAMINE ~ ERAKONNAD ~ VALIMISED ~ KAASATUS ~ SUNDPOLITISEERIMINE  VARIA

Sisene

Oleme jdudnud Rahvakogu ettepanekute
anallsiga niikaugele, et artiklid teemade kaupa
| /) on avaldatud rubriikide all. Vali Glemisest
ok menUust rubriik ning saad lugeda ja
kommenteerida artikleid.

Jargmises etapis hakkavad artiklitele lisanduma
ekspertarvamused.

Jargmised etapid:
Veebruar: ettepanekute analtits
Veebruar-marts: ekspertiis



Key moments. Dissatisfaction +
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Charter 12. Crowdsourcing idea.
June-October 2012

Harta 12

Petit Sioon_ee ® Algus @ Petitsioonid @ Mis on Petitsioon.ee?

= Kdik = Populaarseimad = UJusimad = Edulood

Harta12 aega veel 16 paeva
Eesti demokraatia laguneb meie silmade all. Toimimast on 14.11.2012 00:00 kuni 19.10.2013 23:59

lakanud demokraatlik legitimatsioon — igapaevane

tagasiside w&imu ja avalikkuse vahel, mis annab v&imule 1 8209 héélt

teadmise, et ta esindab Siguspdraselt rahwvast. ning
avalikkusele kindluse, et wdimul on tema esindajad.

e — o
Voimulolijad Eestis ei tunne enam wvajadust avalikkusest _ e

wilja teha. Valitseb arvamus, et eesmaéark plhendab abindu.

Voimukandjad naeruvaaristavad demokraatia s Kes on juba oma allkirja andnud?
mangureegleid. Yaim on middav. Vaimu nimel
valetatakse.

= Kutsu tuttavad haaletamal

Voimu suhtlus avalikkusega on muutunud Mmonecloogiks:

"Meil on mandaat.” "Meile pole alternatiivi." See ei ole

demokraatia keel. Kui kodaniku ainus wvoimalus poliitikat I
majutada ongi iga nelja aasta tagant toimuvad valimised,

siis on demokraatiast jdrele jGanud tihi kest.

See ei ole ainult lihe erakonna kriis. Erakondlikust on
saanud Uhiskondliku vastand. Usalduse kadu erakondade
wvastu on hakanud chustama kogu Eesti poliitilist slsteemi.
Mitmed avatud Uhiskonna olemuslikud jooned, nagu



The Ice-Cellar Process. November
2012




Crowdsourcing ideas. Rahvakogu
platform. January 2013

» Private Map Overlay Explorer
+ New Dashboard Site Usage Ecommerce
D Shortcuts i

Intelligence Events

STANDARD REPORTS
O Real-Time
.8,
M Audience
4 » ||+ || 3% bups@& www.google.com [,
Overview
+ Demographics
Language
Audience Overview Looation
Advanced Segments Emall Export v+ Addto Dashboard  Shortcut Behavi
MY STUFF » Behavior
Dashboards © ot visiss: 10000% » Technology
it Ovarviow » Mobile
» Custom
+ New Dashboard Vi v | v e 1 I 54,505
Visitors Flow
D Shortcuts .
.N t’""‘ , Trafic Souross Primary Dimension: Country /Torritory C#y  Continent  Sub Continent Region
Intelligence Events 10,000
Secondary dimension ¥ Q  advanced T
| Content
STANDARD REPORTS 5,000 Country / Territory Visits ¥ Pages/Visit Avg. Visit Duration % New Visits Bounce Rate
K Conversions
Real-Time -
O 59,095 6.32 00:07:55 56.30% 32.56%
a Audience Jan2 Jan3 Jan4 Jans Jans o -
Overview
7,711 people visited this site
» Demographics
W New Visitor W Retuming Visitor
» Behavior
Visits Unique Visitors Pageviews
» Technol
2. 9,701 7,711 55,291
» Mobile / / /
» Custom
Visitors Flow Pages / Visit Avg. Visit Duration Bounce Rate
. . 0,
= Traffic Sources 570 - 000639 - 33 1 5 A) S
= - ™~
m Content
% New Visits

w| IS SIS S VSO,



Analyses and seminars
February-March 2013
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The deliberation day. April 6,




President takes the ideas to the
Parliament. April 12




Results

Nearly 2000 proposals submitted via online
portal (www.rahvakogu.ee) and in paper

On the Deliberation day (April 6th), 18 ideas
were presented for the discussion and
subsequent voting

16 ideas were handed to the Parliament by the
President

Open processing of the ideas by the
Constutional Committee of the Parliament;
Timetable

2 draft legislative acts prepared: regulating the
procedure of petitions and changes in party
financing



http://www.rahvakogu.ee/

International initiative to
advance open governance

Open

Government
Partnership

http://www.opengovpartners

hip.org/

Governments:

Increase the availability of
information about
governmental activities

Support civic participation
Implement the highest
standards of professional

Integrity throughout our
administrations

Increase access to new
technologies for openness and
accountability



Lessons and guestions ahead

“The” moment ie timing
Relevance of the topic
Visibility, holding media focus
Security on the outcomes
Readiness

Economic crises versus crises in governance
Instititutions versus processes
Institutionalising People’s Assembly
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Thank you!

nele.leosk@eul.eu
Skype: neleleosk
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